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Who am I?
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Gamification employs game design elements which are used in non-game contexts to improve user 

engagement, organizational productivity, flow, learning, employee recruitment, ease of use, physical 

exercise, traffic violations, voter apathy, and more…

What‘s Gamification?
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Problem:

“Der Geist ist willig, aber das Fleisch ist schwach” 

“the spirit is willing but the flesh is weak.”

Solution:

„Der Weg ist das Ziel.“ 

„the journey is the reward.“

Why Gamification?
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One way to make Gamification actionable:

How to gamify?
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How to gamify?
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Octalysis 1:

How to gamify?

Slide 7



Octalysis 2 & 3:

How to gamify?
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Octalysis 4 & 5:

How to gamify?
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Octalysis 6, 7 & 8:

How to gamify?
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Octalysis Examples: LinkedIn & Diablo



Different clusters of motivators
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Gamification – to be continued…


