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Who am I?

Dr. Max Monauni
Master in Controlling, Finance and Accounting (M.A.)

Professional Competencies:

— Controlling & Cost-Accounting

— Strategic Planning & Behavioral Management
— Simulation-based and gamified Learning

Relevant Publications:

— Monauni, M.; et al. (2018): Neue Lernformate im Controlling Master - Warum sich Blended Learning und
Planspiele gegenseitig brauchen. In: Proceedings of the 4th Conference on Controlling.Accounting.Risiko.Finanzen,
pp. 382-391.

— Monauni, M. (2017): Closing the strategy execution gap through business simulations. In: Development and
Learning in Organizations: An International Journal, Vol. 31 Issue: 4, pp.9-12.

— MONAUNI, MAX; MAIER, DOMINIK; DILLERUP, RALF (2016): Business Simulation als trojanisches Pferd — Neue
Wege der Strategieumsetzung. In: CONTROLLER MAGAZIN, Ausgabe 5, September/Oktober 2016, S. 77-84.

— Monauni, M.; Feigl, A.; Guillet, M. (2016): Gamificatie in Corporate Learning. In: Md, Issue 24, No. 3, pp. 22-29.

— MoNAUNI, MAaX (2012): Konzeption von Lernarrangements fur Unternehmensplanspiele. In: SCHWAGELE, S.,
ZURN, B. & TRAUTWEIN, F. (Hrsg.): Planspiele — Trends in der Forschung, ZMS-Schriftreihe, Norderstedt, S. 51-62.
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What's Gamification?

Gamification employs game design elements which are used in non-game contexts to improve user
engagement, organizational productivity, flow, learning, employee recruitment, ease of use, physical
exercise, traffic violations, voter apathy, and more...

Long-lasting
Application Positive Learning
(& Combination) Gamified Learning Learning Effect and
of Game-Elements Experience Behavioral

Change

Increased Learners’
Viteli\Zelile]aRelale
Focus
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Why Gamification?

Problem:

“Der Geist ist willig, aber das Fleisch ist schwach”

“the spirit is willing but the flesh is weak.”

Solution: Relevant Motivating,
,Der Weg ist das Ziel." Learning INspIring

Objective Learning
- Employabillity Environment

,the journey is the reward."
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How to gamify?

One way to make Gamification actionable:

HSLU

ACTIONABLE
GAM IFICATION

yyond Points, Badges, and Leaderboards

YU-KAI CHOU

Gamiicaton Pioneer & Internatlional Keynotle Soeaker
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Epic Meaning and Calling
A task fulfilling a higher purpose.

How to gamify?

HSLU

10

Development and Accomplishment 5
Internal driver for making progress and K
overcoming challenges.

Meaning

&
g > - Q
Ownership and Possession % - < 2
By building, owning or controlling o =
something, you feel personally 3 £
attached to it. O 3
Avoidance
7
Scarcity and Impatience K
Wanting something because it is rare, exclusive 5 Loss and Avoidance

or immediately unattainable. Motivation to avoid

something negative,
like missing out on
10<F opportunities.

See Yu-Kal Chou {2016): Actionable Gamification

Empowerment of Creativity and Feedback
Being engaged in a creative process and getting
% feedback to adjust.

Social Influence and Relatedness
Seeking mentorship, social acceptance,
social feedback but also competition.

Unpredictability and Curiosity
Paying attention and being constantly engaged because
you don‘t know what is coming next.
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How to gamify?

Epic Meaning and Calling
A task fulfilling a higher purpose.

"% Wikipedia: Collectively preserving
_ < ;) the knowledge of mankind.
Octalysis 1: el
bebe 2 qsie Question to reflect : Are you taking your
10 customers on a journey bigger than
themselves?
5
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How to gamify?

Octalysis 2 & 3:

10

Development and Accomplishment c
Internal driver for making progress and O
overcoming challenges.

Empowerment of Creativity and Feedback
Being engaged in a creative process and getting
v, feedback to adjust.

M Lego: Having the basic building blocs to
$

Nike +: Showing your shortterm
improvement after each run. s

Vet utilize your own creativity in infinite ways.
Question to reflect: Can your employees &
improve their individual skills and

track this progress?

Question to reflect : Do your employees have the
room and tools to develop their creativity and make
individual proposals for the company?
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2
~
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jwnership
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Octalysis
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How to gamify?

Octalysis 4 & 5:

Social Influence and Relatedness
Seeking mentorship, social acceptance,
- = social feedback but also competition.

3 oPower: Saving power and money by
O P ij E R seeing how your direct neighbors are

doing on energy consumption.

Ownership and Possession S

By building, owning or controlling H-H-O-I-PH-H—

something, you feel personally
attached to it.

LinkedIn: Wanting to improve your Linked[T}).
profile and get more contacts and references.
Question to reflect: Do your employees feel
ownership to their projects and to
their company?

Octalysis

Ownership

2JUINYU| |.120S
1 }

Question to reflect: Do you offer mentor/
mentee programs and team building?

$ Avoidance

10
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How to gamify?

Octalysis 6, 7 & 8:

HSLU

01
S

Ownership

Octalysis

22UINJU| |81D0S

Avoidance

©
Scarcity and Impatience O Unpredictability and Curiosity
Wanting something bgcausg itis rare, exg:lusive 5 Loss and Avoidance Paying a‘ttention and peing gonstantly engaged because
or immediately unattainable. Motivation to avoid you don‘t know what is coming next.
Kickstarter: Showing you a countdown IKICKSTARTER icl:ren:;t.hur.\s neg:mxe, VW: Established a speed Camera Lottery, which is giving
timer to make you want to donate and oo M r;ssu 'tg e the fine money from speeding drivers to good drivers.
get the goods right now. ORI

. s . ; . : Question to reflect: Is your company using the motivation
Question to reflect: Do your employees feel an ";;' MVGLLE Farmville: Avoid plants withering. of unexpected events for innovativeness?

urge to fulfill their tasks immediatly? Question to reflect: Do your employees
have opportunities in your company
that they feel they shouldn't miss?
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Octalysis Examples: LinkedIn & Diablo

“You need a LinkedIn Account”

Finding that dream job you are passionate about -Lavaling Up Saving the world of “Sanctuary
-Plot line -Diablo Il Legacy
frogress Bar i 4 Difficulties -Help others
X People saw your profile - - Skills _
Recommendations Better ways to “dress up” your profile Coaar -Massive Skill Combinations
Endorsements e e -Different challenges each stage
Meaning Meaning
Social Treasure - -
Accomplishment ~ Empowerment Recommendations Accomplishment  Empowerment
Social Prodding - Endorsemen
X People saw my profile Multiplayer Game
-Characters

-Friend gear and hours

-ltems -Mentoring

Auction House

Social

Ownership B

Ownership Linked m Social

Influence
Octalysis Score: 294
Octaylsis Score: 284

Your life.Your job.
Accumulating more contacts.

Scarcity Unpredictability
Scarcity Unpredictability

Avoidance

Avoidance
-Storyline

Jtem Drops
-Randomized Maps
-Randomized Elites
-Repetiuve Plot

Are recruiters Googling my
name and seeing my profile?
How many people view my -Item Drops
profile? Skill Sets -ltem Durability
-Bortleneck
-Avoid Sunk-Cost Tragedy

Want to see her profile?
Upgrade to Premium!
Want to connect? Upgrade to
Premium!

Avoiding Loss of Career
Avoiding Bad Reputation
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Different clusters of motivators

Meaning
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Gamification — to be continued...

Killers

Socializers
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Explorers

Achievers
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Discovery Onboarding Scaffolding Endgame



