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July 2017: SERI report & action plan for the attention of the Swiss Federal Council

→ Identification of ‘digital skills’ as a priority field of action

→ Invitation to swissuniversities to submit short-term proposals to strengthen

digital application skills in the Swiss universities
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Political context

These measures – which started in January 2019 – are financed by 

project-related contributions from the Confederation.
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Inclusion of all Swiss universities

Starting point:

The Board of swissuniversities regards digitalisation as a challenge for all universities

→ All universities should be given the opportunity to initiate projects according to their

needs and framework agreements. 

→ No competitive project bidding, no selection applicable.
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Opting-in process
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Objectives:

• Supporting all universities in their adaptation to the challenges of digitalisation

• Promoting and implementing projects aimed at strengthening the digital skills of

teachers and students

• Incentive for internal adjustments and development within Swiss universities

• Promoting the exchange of good practices and lessons learned

Impulse programme

CHF 30 millions for the period 2019–2024
(10 millions for the years 2019–2020 and 20 millions for the ERI period 2021–

2024)
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1. A group of experts appointed by the Board of swissuniversities has identified three
target groups:

• Students

• Faculty

• Institutions (institutional, strategic, didactic, etc. framework conditions)

2. The projects submitted by the universities must promote digital skills among these

three target groups.

→ The digitalization of teaching is not the main objective.

3. The projects must be related to teaching.

→ No research projects, no pure administrative projects, etc.

Three basic principles of the programme
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«Opting-in»: two-stage procedure in summer/autumn 2018 (1/3)

The individual universities (or several universities in a network) had to explicitly

declare their interest in these funds («opting-in»).

1. Sampling

• Collection of preliminary concepts by mid-July 2019: one-page paper

• Each university could submit one or more projects on different topics.

→ Objectives: 

• To gain an impression of the needs and interests of the Swiss universities

• To create a basis for the distribution of the funds

→ Great interest on the part of the universities: more than 300 projects proposals

totalling CHF 34 millions.
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Digital Skills 
powered by OER
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Développement de la pensée 
computationnelle par l’usage de cahiers 
programmables dans l’enseignement Kooperationsprojekts 

«Lernvideos in der 
Hochschullehre»Plattform

Informationskompetenz

Python Grader für Data 
Science Lehrangebote

Applied Data Science

Digital unterstützte, 
innovative Theorie-
Praxis-Verknüpfungen

Befähigung der Dozierenden 
zur Realisierung innovativer 
digitaler Lernumgebungen

Code of digital conduct: Förderung 
überfachlicher Kompetenzen im 
Zusammenhang mit dem digitalen 
Lernen in der Studieneingangsphase

Analyses de données 
numériques pour apprendre 
en contexte de formation

Entwicklung und Vernetzung 
digitaler Kompetenz durch 
Social Workplace Learning Informationskompetenz

fördern

Gebrauchsfertige, 
veränderbare Anwendungen 
neuronaler Netze

Human-centric Learning: Roadmap für 
Hochschulen zur Schaffung von Grundlagen für 
die effektive und effiziente Schulung digitaler 
Skills bei Studierenden und Lehrpersonen Förderung algorithmisches 

Denken in 
Hochschulstudiengängen

Big Data: Chancen und Risiken 
für die Sozial- und 
Wirschaftswissenschaften

Compétences digitales et chances 
professionnelles: intégration de 
compétences digitales dans le curriculum 
d'étudiants en sciences sociales

Great variety
(scope and topics) 

Innovationspool für fachdidaktische 
Angebotsentwicklung in der Aus-
und Weiterbildung

Berufsfeldbezogene «digital 
skills» für Berufsfachschul-
lehrpersonen

Informatik begreifen

Den digitalen Leitmedienwechsel 
erfahren: "Medien und 
Informatik" für Dozierende

Entwicklung digitaler 
Basiskompetenzen 
von PH Studierenden

Synergien zwischen persönlichen und 
institutionellen Lernumgebungen für 
Lehrende und Lernende

Didaktisches Design von 
videobasierten 
Selbstlernangeboten

Take IT easy

Esprit critique à l’ère du 
numérique en psychologie 
et sciences de l’éducation

Initiation à la pensée 
computationnelle en 
sciences sociales Durch Peer-Tutoring zur 

digitalen akademischen 
Literalität

Evidenzbasierte Lehre im digitalen 
Zeitalter – Personalentwicklungs-
massnahmen für Dozierende 

Compétences numériques des 
doctorant-e-s et post-doctorant-e-s

Auto-évaluation et formation 
numérique des enseignantsIT Summer School Digitalisierung im Medizin-

und Gesundheitsrecht
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2. Distribution of the funds

• Review of the projects by the expert group: IN or OUT

• Mechanism for allocating the resources: distribution key based on the size

of the institutions (number of students) + basis

• Reference document for the elaboration of the projects – positive and

negative aspects

→ The distribution mechanism and the reference document were approved by the

Board of swissuniversities.

«Opting-in»: two-stage procedure in summer/ fall 2018 (2/3)
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3. Elaboration of the final projects

• End of September 2018: notification to the university of the allocated funds:

→ Confirmation of interest to participate

→ Submission of the final projects by November 15, 2018.

• Final review by the expert group

• Validation by the Board of swissuniversities on December 12, 2018.

→ Exactly 100 projects

→ Projects start on: January 2019

«Opting-in»: two-stage procedure in summer/ fall 2018 (3/3)
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Thank you for your attention !
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