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The LEGO® Serious Play® 
method: applications in 
education
15.02.2022 15:15-16:00

eduhub days 2022

Stefano Tardini, Branislava Trifkovic

USI eLab – eLearning Lab

www.elearninglab.org / www.seriousplay.ch

http://www.elearninglab.org/
http://www.seriousplay.ch/
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Agenda

15.15-15.25: What is the LEGO® Serious Play® (LSP) method? 

15.25-15.40: Applications at USI:

• URL – User Requirements with LEGO®  

• LLED – LEGO®  Learning Experience Design 

• LSP for team building

• LSP in specific disciplines

15.45-16.00: Time for questions
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What is LEGO® Serious Play® method? 

The LSP method in a nutshell

«The LEGO® Serious Play® method (LSP) is a 
facilitated thinking, communication and problem-
solving technique for organizations, teams and 
individuals. It draws on extensive research form 
the fields of business, organizational development, 
psychology and learning, and is based on the 
concept of ‘hand knowledge’»1

Principles

• Everyone can/should contribute to the 
discussion («Everyone has a voice» – no 
hierarchy)

• Think with your hands!
• Solutions emerge from the group
• There is not ONE right answer

CORE PROCESS

Step 1
The facilitator sets the challenge

Step 2 
Participants build a model and assign
meaning to it

Step 3 
Participants share their stories

Step 4 
The group reflects

1Manual of the Association of Master Trainers in LEGO® Serious Play® method, p. 3
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What is the 
power of 
unlocking the 
unknown?

By Robert Rasmussen and Per 
Kristiansen from the 
Association of Master 
Trainers in LEGO® Serious 
Play® method
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The URL model - application

URL is an application of LSP, which helps to 
elicit user requirements for online 
communication applications

LSP in user requirements elicitation for:
1. capturing, understanding and 

consistently expressing the 
requirements for the design of online 
communication applications; 

2. having different stakeholders in an 
organization develop a shared and 
agreed expectation of how the web 
application should work and look like;

3. making tacit knowledge surface and 
challenge false assumptions. 
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The URL model - application

Online Communication 
Model (OMC)
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The URL model - application
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LLED – LEGO®  Learning Experience Design
LLED is an application of LSP, which supports instructional designers in the design of a learning experience (a 
course, a program, a whole curriculum, etc.), involving all the stakeholders of the project.
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LLED – LEGO®  Learning Experience Design 
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LLED – LEGO®  Learning Experience Design 
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LLED – LEGO®  Learning Experience Design 
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LSP for team builing
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LSP for team builing
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LSP for specific disciplines
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You can check our LSP activities at: 
https://www.seriousplay.ch/

Contacts
stefano.tardini@usi.ch

branislava.trifkovic@usi.ch

Thank you for your attention! 

https://www.seriousplay.ch/
mailto:stefano.tardini@usi.ch
mailto:branislava.trifkovic@usi.ch

