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Mahara Hosting @ SWITCH

e Test: June 2009 - Aug 2013
— No support

* Pilot: Mai 2013 - July 2013
— Production grade setup

* Pre-Production: Aug 2013 - Dec 2013

— Analysis of pilot, recommendation to
foundation council

 Production: Jan 2014 - ...
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Mahara Hosting @ SWITCH

Jun ‘09 May 13  Aug ‘13 Jan ‘14
Testing
ioduction Pilot Pre-production Production

grade setup |

T A
Pilot evaluation
Recommendation foundation council

Decision foundation council
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Aims of Pilot Phase

* Expectations of users

— Functionality, look&feel, performance,
documentation

— Integration and migration

* |dentify relevant user groups and usage
scenario

* Develop sustainable model to finance
service
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Feedbacks of Pilot Phase (prel.)

* Institution configuration
— Welcome page
— Default language
— Color scheme

* Migration
— Import of LEAP2A arch.
— Import of group info

* Performance
— Storage for video
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* Plugins:
— Mahara-Moodle artifact
transfer (Mahoodle)

— Europass

* Authentication
— Long-term account
— Support for AAI-VHOs

— SSO support with
Moodle



User Groups

* Users * Deciders
— Students — Students?
— Teachers — Institutions
e |nitiators — IT Services
— Students? « Strategic Planners
— Teachers — long-term governance
— Institution of portfolio service

* Supporters
— E-learning support
— SWITCH
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Funding Model (preliminary)

During Studies

After Studies

User, Student X v?

Course, Lecturer X X?

Organization v/ X2
(~5000.- p.a)

Alumni Organization X v?

Commercial partner X v?
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Institutional Commitment to
SWITCHportfolio (prelim.)

Migration of alumni
at end of studies

UniGE UniL

+ institutional
users

Strategic use at institutional level
for students planned

PHBern (ZFH/ZHAW)

FHO/FHSG PHSG

SUPSI/FFHS
PH-FHNW

Testing, development of
institutional strategy

EPFL UniFR

Usage at low scale

eTHz FHO/HSR

No plans to use
SWITCHportfolio

UniBE 10




Use Pilot Phase to Give us
Feedback!

V4 © SWITCH



