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Reframing Complexity

AGENDA

I. Gami-what?
2. Thelearning of gaming
5. Some examples

4. | want to know more
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Who is playing the game? What is the goal of the What do | have to do to What can | do, what not? What is needed to enhance the gaming
game? achieve the goal? experience, e.g. Visuals, Theme, Levels, Story ...

Singleplayer, Multiplayer Reach the princess. Avoid obstacles by You can jump is double the height You complete a set of levels in a colorful, vibrant
running and jumping. of your character // You have a world to reach your beloved princess.

time limit // You have max. 3 lives
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Ingredients to build a Game

Rules / Mechanics: Flow

Difficulty

| get angry

To keep the player engaged, you should have
two things:

- Engagement Loop

- Development Ladder

| get bored

Skills / Time
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ingredients to build a Game ...

RU‘GS / MeChGr“CS MethOdS Of SCO”ng Visible signs of accomplishments.

E.g. Stars, Badges, Trophies ...

Points

Feedback system to show how

Unlocking content
good the player is playing
Gives players rewards by reaching

® Profile - | | | certain conditions. E.g. costumes, new

= Alex S. N
S 2‘.;« ew
gad9® - ;.«"’ Rookio 2 7 6 e feeq

Next Level in 130 points

Mmissions, new areas

Leveling

Achieved by \

progressing and

achieving (sub)goals

o You leveled up to Journeyman

‘ @ You leveled up to Enthusiast


mailto:info@zense.ch?subject=
http://www.zense.ch

Fioati TENSE
S0 what is Gamification”?

Entertainment Serious/Learning Games <

Purely for enjoyment. Player might The goal is to develop or reinforce
learn something, but it’s not the goal. knowledge or skills.

The most f Delightfull Designed b ‘{icafion
toeler?::: tou:e:':!y eng:gi?\g s:o:'ies leu:\?nggn:xpe):'ts And Gamr‘-‘ O{_
the applical'®
Gamﬁ\co’non s | agame
a
Matt is a rat. gome e\em
en\/\ronmem

We love water!
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Let’s have closer look at
the learning of gaming ™

Reframing Complexity
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... clearly structured, somewhat
repetitive tasks, e.g. trainings,
learning by heart etc.

It we are taced with creative, thinking
out of the box, e.g. brainstorming for
ideas, gamitied elements are

E=E AT counterproductive.
A — 4 Il ‘

)
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Autonomy: motivated by being Play to compete for points, rankings, prizes
able to control what you do.
Play to get recognition and praise

Mastery: motivated by becoming

better at something. Play to unlock something

| | Play to win money
Purpose: motivated by doing

something that has a meaning.

Social: motivated by social

Interaction.
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l. Remembering 2. Comprehension
Learning Understand the
information. information, be a

able to explain them.
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3. Application

Apply the

information.

4. Analysis

Break the

information apart
and make

connections.

5. Evaluate

Judge information
and find opinions/

conclusions.

6. Create

Create new,
original

information.
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| LE
A good serious game should ..

have a clear game goal, clear instructional goal have mechanics that are aligned

with the real world
be simple enough (user interface, mechanics)

match your learning audience
be fun enough but not fun only

. . . L] [

e e - should relate winning and loosing with learning
building in Brussels wants to install a

humidification system in its 20 offices. - i -

They have a multitude of different sized : 3

rooms from open plan to single offices. 3

The target room condition is 21°C and 50% : - _ ’
th. All heating and cooling Is to be i 5 1

achieved by heat pumps. You are asked to
visit the site and discuss the options,

have enough introduction
(tutorial, instructor)

AfEE( vIslong the dite, you submit &

or could be competitive, cooperative or - have the right scope
coopetitive

- be tested!
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A few examples
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Why? To refresh the knowledge of Unipers’
strategy content.

= 9:57 00000 Pier T 9:57

What? Behind each door, a new challenge e

uniper-quiz.ch ‘ uniper-quiz.ch

and a new Christmas knowledge companion

00000 Poriles T 9:57 00000 Povider T 9:87

await. Once you have successfully completed

uniper-quiz.ch ‘ uniper-quiz.ch

the challenge, you receive one picture snippet

! : mm Hishscore76
per day. All snippets together form a complete Adventskalender q | : = 0 - C
picture, which is also the "invitation card” to s y v ~f JMMPMNLE )

mini-game with a leaderboard as a bonus.

+

the competition. There was a "Jumping Santa” 1 o - B : : SAN][A )
' it den B . - . ° i~ ¥ ‘:
: , 3

| Hep Leider kein Erfolg.
| | ' Versuchen Sie es nochmals!

Who? Uniper employees. [

)

How? A web application for mobile and

desktop, which was integrated into the internal

environment via iFrame.
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Why? The aim was to inform all ZKB employees in a
playful way about the new strategy but also about
the history and identity of ZKB.

What? An internal communication campaign

consisting of animated films, an infographic and a

seeee T 09:41

( Zurcher
Kantonalbank

2 100% [ 4

quiz application. The application included quiz

duels, a training mode, mini-games, and a

Wie viel Prozent der Ausbildungsabganger
setzen ihre Laufbahn bei der Zircher
Kantonalbank fort?

leaderboard. Those who were in the top 10 at the «Etwas

Selbstironie
ist ein Ausdruck
von Starke»

Seit Ende Oktober werden die Geschichte,
das Geschiftsmodell und die Strategie der
Ziircher Kantonalbank neu erzihit.
Zeitgemisse Formate wie Filme, Poster und
die App «blauweiss» lisen Powerpoint-
Prisentationen ab. Der Komplexitiit der
strategischen Prioritiiten unserer Bank wird
mit einer klaren Sprache, emotional
und mit Humor begegnet. Im Interview erkLirt
Martin Scholl, wie er zur neuen Form der
Strategiekommunikation steht und welche Ziele
damit verfolgt werden.

S, Dagemar Lauk Schade Tume

right time had the chance to win real prizes.

-
T

DIQUWERISS

s W
rT ¥

Who? Internally, parts of it have been made public.

Client: ZKB

How? Native mobile application with login,

multiplayer and mini-games.

«Momentain stehich
anf Rang 199 im
(blawweiss-Ranking).
It der zweiten Spielphase

will ich mich verbes.
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Why? Image campaign and employer

branding for Micarna SA to increase

DOWNLOAD FOR HREE AND PLAY

MAZUBT ISLAND

e awareness of the 18 different

apprenticeship positions for over 100

apprentices.

art book folding chair jacket sticker stress ball

What? A world full of talent: Mazubi
Island. Experienced through trading

cards, a website, a "Jump 'n' Run” app
for Android and iOS and a cinema

trailer.

S

MQzZUuDi

Who? Prospective and existing

flag deck of profession cards

'CHGHII apprentices at Micarna SA.
Micarna

& 1)
g/

How? Various media in two languages

(GER, FR).

qu Bronze winner in the Games category

mobile game movie trailer wallpaper @ Best of Swiss Apps
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Why? Gamified learning experience to teach
global interdependence history.

What? A digital educational game for
school classes

freely explorable world

5 game characters, 3 history objects with

approx. 90 sub-topics and 450 individual

tasks

a researcher’s journal as a summary.

Lorem ipsum dolor sit amet, consetetur sadipscing elitr, sed diam nonumy
AUFGABE wirmod tempor invidunt ut labore et dolore magna aliquyam erat, sed diams
veluptua. At vero eos et accusam et justo due dolores et earesokio rebum.
max. 220 Zeichen

Who? Secondary school students.

Was hat Bert
mit der Plantage zu tun?

How? Released as a web app for desktop &
tablet in March 2020, accompanied by a

campaign with website, teaser video, flyer = s S E\ |

and social media banner.

—~~

A,

) 4

https://lernspiel.uiivit.org/
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Why? To raise awareness of the ESG impact
on business decisions.

Congratulations!

Dvee nieven

What? A digital business simulation in which
players...

... make decisions about initiatives and

business units
... fulfil stakeholder demands
.. react to external events (e.g. Corona)

... and compare their economic activities

with their predetfined profile.

Who? Novartis employees worldwide.

How? Released for tablet and desktop and is
expected to be translated in more than 10

languages.
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want to know more *
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KEVIN WERBACH AND DAN HUNTER

FOR THE

The Power of

GAMIFICATION

and Game Thinking in Business,
Education, Government, and Social Impact

REVISED AND UPDATED EDITION

gchHARTON
PRE
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BRIAN BURKE

GARTNER, INC

HOwW GAMIFICATION
MOTIVATES PEOPLE T DO
EXTRAORDINARY THINGS

Everything You Need
to Know About Designing
Effective Learning Games

Play to

Learne’

SHARON BOLLER
and KARL KAPP

Provocative and fascinating." —MALCOLM GLADWELL

Daniel H. p;j

author ot A Who/e New Mind
z o VE

The Surprising Truth
About What Motivates Us
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